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3237 Satellite Boulevard, Suite 460 
Duluth, GA 30096 
Main 770-464-9299 
www.glisi.org 

February 17, 2020 
 
Lori Ward-Rogers  
Bibb County School District 
484 Mulberry Street  
Macon, GA 31201 
 
Dear Lori:  
 
The Georgia Leadership Institute for School Improvement (GLISI) is honored to be a partner to Bibb County 
School District (BCSD).  The support GLISI recently provided to Bibb teachers and principals gave us an 
opportunity to deepen our understanding of needs within your system and to begin to build capacity among 
your teacher and leadership core.  Evidence of higher levels of teacher efficacy, clarity and capacity to 
develop powerful action steps to drive school improvement efforts are among key improvements we’ve 
already noted.  We understand your interest in GLISI offering additional support in development and review 
of continuous improvement plans (CIPs) for the 2020-2021 school year.  If successful, our additional support 
will result in:  
 

• Increased capacity among principals and their school teams to not only write CIPs but to use them to 
guide improvement and monitoring efforts within their schools; and   

• Increased alignment between district practice for supporting and monitoring CIPs and school team 
practice in using CIPs to guide improvement and monitoring activities.  

 
This proposal outlines our recommended arc of support to achieve these objectives.  
 
Step 1. Central Office Consensus 
Leadership is essential in developing powerful improvement plans—those that are centered on the right 
work, focus teams on a reasonable number of goals, and include clearly defined action steps that get teams 
mobilized and positioned to measure progress against goals.  Because central office leadership plays a pivotal 
role in setting expectations and providing support to CIP teams, we recommend beginning this engagement 
with a meeting between GLISI and central office leadership to generate clarity and consensus about BCSD’s 
vision for high-quality CIPs and to codify the alignment gaps you would most like to close between district 
practice and school team practice.  This meeting is a pre-requisite that will drive the questions we ask and the 
recommendations we provide to school level teachers and leaders.   
 
Step 2. Capacity Building and Feedback Loops with School CIP Teams  
GLISI will leverage our understanding of your vision to guide and support school-based teams in generating 
CIPs and the capacity to use them to drive improvement and monitoring efforts system-wide.  GLISI coaches 
are expert at drawing out improvement ideas from those most deeply familiar with the immediate needs of 
students (BCSD teachers and leaders).  They also have the technical capacity to translate those ideas into 
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measurable action steps, and will work to develop this skill among the BCSD teams they support. The table 
below summarizes the support strands we believe are most likely to result in increased capacity to generate 
CIPs for the 2020-2021 school year.   
 

Key Deliverable/Partnership 
Milestone 

Timeline Who 

Kick-Off Meeting 
Objective: Reach consensus on 
Central Office expectations for 

CIPs 

February 2020 

GLISI Lead 
 

Central Office Leaders (Dr. 
Curtis Jones, Dr. Tanzy 

Kilcrease, Dr. Lori Ward-Rogers, 
Keith Simmons) 

Face-to-face coaching sessions 
Objectives: Learn to draft 

quality action steps; workshop 
ideal set of action steps with 
attention toward impact and 

measurability 

March –April  2020  
2 VIP Sessions 

GLISI Consultants 
 

VIP Attendees 

Virtual Support Calls 
Objectives: Learn to draft 

quality action steps; workshop 
ideal set of action steps with 
attention toward impact and 

measurability 

March- April 2020 
1-2 virtual coaching sessions per 

team 

GLISI Consultants 
 

School CIP Teams (Elementary, 
Middle, and High School 

Groups) 
 

CIP Review and Feedback 
Objective: Improve the quality 

of CIP content 

April-May 2020 
At least two rounds of feedback 

on CIPs per team 

GLISI Consultants 
 

School CIP Teams 
 
 
GLISI is well positioned to support you in achieving your desired impact.  While not appropriate in every 
instance, GLISI leadership development experiences generally:  

• Support learning of intact leader teams  
• Create opportunities for deliberate practice on problems of practice 
• Engage leaders in challenging active learning/role play/simulations 
• Include a component for transforming central office support of school leader growth and school 

improvement 
• Create empowered spaces for teachers to lead and engage in meaningful school decision making 
• Teach and use the disciplined inquiry process of improvement science 
• Model learner-centered instructional design, differentiated for different learners 
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• Leverage unlikely partnerships to weave cross-sector and cross-discipline knowledge into leader practice 
• Model productive, learning-enhancing use of technology to deepen and extend the learning experience 
• Teach and use design thinking/human-centered design as a leadership discipline 

Specific Deliverables For This Engagement Include:  
• Expert planning and facilitation of all face-to-face meetings and coaching sessions  
• Hardcopy and electronic version of all associated materials (agendas, content decks, readings) 
• Communication and guidance for BCSD leaders between meetings 
• Documents/artifacts produced, including versions of CIPs, feedback from GLISI consultants, and final work 

products  
 
Cost and Cost Assumptions 
The cost of GLISI’s support in designing and delivering the scope of work outlined above is $49,500.  This is 
inclusive of all associated delivery costs such as travel, evaluation, virtual support, and print and electronic 
materials for all meetings as well as the cost of extensive consultation and support for each school site. We 
assume space, food and necessary technology/AV support to support learning at scheduled face-to-face 
meetings will be provided by BCSD.  
 
We invite your feedback on this proposal and look forward to deepening our partnership with Bibb County 
School District, in service to the students and school communities you support.   
 
Warmly,  

 
Leslie Hazle Bussey, Ph.D. 
Executive Director 
404-906-4412  
leslie.hazlebussey@glisi.org   

mailto:leslie.hazlebussey@glisi.org

